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Abstract

With the coming of knowledge economy era, cities in our country are facing
stern challenges as well as precious opportunities. The outstanding challenges
include the inefficient economic growth mechanism, increasing malignant
competitions, small but complete urban industrial outlay, etc. All this is
unfavorable for the cities to gain lasting competitive advantages. The roots of
these problems are the current GDP-growth-oriented strategy taken by most
cities. Therefore, cities in our country have to settle these problems first before
accomplishing a more healthy development.

The theory of the Core Competence of Corporation offers a beneficial
approach for us to solve these problems. This theory believes that a corporation
has to establish its core competence so as to obtain the competitive advantage
for a longer period. The core competence is a kind of strategy different from
that taking the share of a corporation in the end-products market as the direct
competition objective. Instead, it emphasizes competition on company's level
more than on the end-products’ level, preventing business units from making
departmental profits, forming a company's core competence through
integrating that enterprise's main resources, skills and technologies to produce
some core products or core platform that embody the lasting competitive
advantages. A core product or platform is a intermediate product somewhere
between the core competence and the end-product. An example is Honda
Company. With the core competence that can develop the core product of
engine, the enterprise has gained the lasting competitiveness.

The GDP-oriented strategy management mode in our country is similar to
the enterprise’s strategy that takes the share of a corporation in the
end-product market as the direct competition goal. Neither of these two
strategies is flexible to environment changes. So, cities in our country have to
foster the Urban Core Competence so as to solve the prominent problems and
obtain the lasting competitive advantages.

At present, the concept of the Urban Core Competence has been recognized
by the political circle, but researches on it in the academia are rear. In fact,
present researches are only tentative transplants of the concepts and
characteristics of a corporation’s core competence. The significance of UCC as
an essential strategic management thought is neglected.

According to the connotation of the Core Competence of Corporation as
well as the main researches results of urban competitiveness both abroad and at
home, based on the former studies on UCC, this paper pays attention to the
essence of the competition among cities. This thesis defines UCC as a kind of
integrated capability of a city, which is embodied in four essential dimensions:
human capital competitiveness, industrial cluster competitiveness, public policy
competitiveness, and infrastructure competitiveness. These four dimensions are
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created by the municipal government and enterprises of a city through
obtaining and developing technology, knowledge and skills. After they have
been intensified to a certain degree, they can coordinate and supplement each
other so as to form an integration capability. The municipal government and
enterprises can rely on this kind of capacity to create the unique urban core
products or platforms leading to competitive advantages. In another word, the
urban core products are the urban leading industries, and the core platforms
are the platforms that decided the city nature. Then all Kinds of urban
end-products are produced, including both private and public products or
services that can adapt to the fast changing circumstances, hence favorable to
users. In this way, the value of a city can also be maximized.

The characteristics of UCC are uniqueness, expansibility, customer value,
systematization, strategy, etc. Judge on whether there is any UCC in a city can
be made according to the existence or not of any unique core product or core
platform with competitive advantages. A core platform of a city refers to those
advantageous urban service systems or high quality provided by government
for the local life and production. It can be either the tangible or invisible. For
example, specialized markets, industry areas, the city brand, etc. As long as they
are bringing the competitive advantage for the local industries, they can be
called the core platforms of a city. As the urban core product, a leading industry
should be unique and advantaged if its cluster competitiveness is stronger.

The cultivation of UCC depends on promoting and integrating the essential
factors of UCC. After UCC takes shape, it will help optimize the urban core
product or the core platform constantly to upgrade it.

The main way to promote the human capital competitiveness lies in
increasing the human capital investment, overcoming the systematic
unfavorable factors and creating more opportunity to “study in work™. The
most important thing to promote industrial cluster competitiveness is to control
the municipal government, that is, made it just fulfill its responsibility, no more,
no less. Meanwhile, enterprises should foster their own core competence to play
the protagonists. The main way to promote the infrastructure competitiveness is
to reform the traditional investment mode on urban construction by making use
the mode of the urban management. To promote the public policy
competitiveness, the key is to follow the scientific principles of public policy
planning, improve the term for the key element of diamond system to advance
industrial competitive advantage. To sum up, UCC can be obtained through
making cluster-industry oriented public policies and making human capital,
industrial cluster, infrastructure develop step by step.

The evolution stages of UCC include its birth, development and declining.
The promotion of UCC depends on harmoniously upgrading all of its essential
dimensions, improving the urban core products or core platforms. What the
government should do is to improve conditions for diamond system. Further
more, it should upgrade and optimize industrial cluster and core platforms with
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direction of economic principles of urbanization and theory of leading industry
development. The roles of enterprises are to cultivate their own core
competence and add more value by ascending along the “smiling curve”, which
in turn will contribute to the promotion of UCC.

This article takes Wenzhou city as a case for research, and find out the
“Wenzhou mode”, which the writer believes, is the cultivation of UCC. Through
some examples, this paper shows that “Wenzhou mode” has bred strong
essential factors of UCC and formed some core platforms for Wenzhou city
such as the specialized markets, the special industrial areas and the city brand.
In addition, it has also formed some advantaged leading industries such as
Electric Equipment and Machinery, Leather, Furs, Down and Related Products,
Plastics Products, etc. In conclusion, the “Wenzhou mode” has created UCC.
The forming of the *“Wenzhou mode” is a process that the municipal
government governing by “laissez-faire” and “positive interference”, and it is a
process of the development of “Boss Economy”, “Clustered Economy”, and
“ Urban Management”. These processes are just the process of the cultivation of
UCC, too.

The “Wenzhou mode” has greatly changed the face of Wenzhou, but
studies on “Wenzhou mode” are not as deep. Most researches prefer cultural or
institutional explanations for the city’s success. The understanding of the
“Wenzhou mode” is so scrappy that some people even have cast suspect on the
value of it. In recent years, an economist has predicted that the “Wenzhou
mode” will disappear in 25 or 30 years because, he believes, the advantages of
“Wenzhou mode” comes mainly from the one-up institutional reforms and the
personalized transaction on an immature market. But with the establishment of
a matured market economy, the institutional advantages of Wenzhou will not be
so obvious. Meanwhile, the new appearance of region economy has made
personalized transaction no longer favorable. Apart from that, it will also lead
to a “Generation Lock”, that is generations of entrepreneurs will be so locked in
the industries and the patrimonial trades that it will be difficult for them to
change to other more profitable trades. If it were so, the “Wenzhou Mode”
certainly would be petrified and be bankrupted in the end. However, neither
UCC of Wenzhou, nor the so-called “Generation Lock” hypothesis would
support this pessimistic prediction. Not mention such incorrect sayings as
“Wenzhou has no chance to accelerate the GDP growth rate as GDP growth
leans on heavy and chemical industries which the city lacks”, or “capital and
enterprises are fleeing away from Wenzhou”. It should not blame “Wenzhou
mode” for *“rare foreign investment in this city”. In fact, in the late decade,
Wenzhou's economic development rate is quite reasonable. So there is no need
to puzzle for the “Wenzhou Mode”.

The theory of UCC has established a new approach for the “Wenzhou
mode” through integrating many pertinent multi-disciplinary theories. This
systematic explanation will find a new outlet for “Wenzhou mode”.
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At present, compared to cities in the developed countries and in more
prosperous domestic regions, UCC of Wenzhou city is still delicate. This paper
suggests that the government of Wenzhou city not give up the “Wenzhou mode”,
but establish UCC strategy to gain strong competitive power. Particularly, the
municipal government should set up more international light industry markets,
implement the integration plans of the three coastal cities, build more special
industrial areas, optimize the leading industries, etc. Meanwhile, it should
upgrade and integrate human capital competitiveness, industrial cluster
competitiveness, infrastructure  competitiveness and public  policy
competitiveness to promote UCC through creating advanced cluster-industry
oriented public policies.

This article consists of five chapters. Chapter 1 is the Introduction.
Chapter 2 puts forward the conceptual framework of UCC. Chapter 3 discusses
theories for the cultivation of UCC. The case of “‘Wenzhou Mode’ is given and
analyzed in chapter 4. Conclusion forms the last chapter. Detailed analyses are
given in the relevant chapters.

Key words: urban core competence; cultivation; Wenzhou
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